VI. ROI Process

N
ITD Enterprise Quality Assurance Office
Conduct ROI Program workshops.

May 7, 8, & 14, 2002 y

v

State Agencies
Submit draft ROI applications to ITD
Enterprise Quality Assurance Office.

By June 25, 2002 )

v

ITD Enterprise Quality Assurance Office
Conducts preliminary review of applications

for completeness and works with agencies
to finalize.

By July 31, 2002

v

ITD Internal Review Group
Evaluates, with the assistance of a subgroup

from the CIO Council, applications and
conveys evaluation results to the Information
Technology Council (ITC).
By August 2002

b

ITC
Reviews applications and makes funding
recommendations to DOM and Governor. If
project funding is not being requested, this is
the final ROI process step.
By October 2002

v

DOM and Governor
Review ITC recommendations and submit
proposed funding list to Legislature.

By January 2003

¢

r

a7

Legislature
Evaluates applications and identifies
funding priorities.

During Legislative Session )y

v

J

Governor and Legislature
Cooperatively agree upon proposed IT
projects.

During Legislative Session y

v

ITD

Reviews and combines approved projects to
achieve economies of scale.

End of Legislative Session

v

ITD Enterprise Quality Assurance Office
Distributes project funds by reimbursing
agencies for vendor billings or paid invoices.

During Fiscal Year

4

State Agencies
Manage IT projects.

During Fiscal Year

I

ITD Enterprise Quality Assurance Office
Prepares periodic project status reports and
performs final project outcome audit.

]
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After Project Implementation
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